WEB DESIGN MAGIC™

SOFTWARE & INTERNET DEVELOPMENT

AGILE,
OUR WAY
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1. Its About Results

We work on large and complex projects every day which
require a high degree of focus and organisation.

The Agile development and scrum methodology enables us
to start sooner, achieve more and most importantly,

provide the best possuble results for our customers.
- ) (4

Mg’ A
il ~==anfy

t

-

2. Working As a Team

“Alone we can do so little; together
Helen keller We can do so much”
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We're passionate about what we do and we do it welll
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3. Project Management

Executing large projects requires a high
degree of planning and focus. o

@; Client engagement every step of the way e "*\P %

® Projects delivered on time o Q

More controlled costs
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4. Delivering Quality

To remain competitive in the digital

landscape, our clients require a high degree
SEality wold Improved functionality of customer sites
We have a proven track record in delivering a
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high degree of quality work. Q
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Better design

Thoroughly tested

Better outcomes for our customers

5. One Big Automated System ~ ---------mmmemeeees

Technology only forms part of the solution - right¢ Even though that may be the case,
technology allows us to focus on things that are more important like, making
coffee... We're kidding! By automating our systems and processes, we have more
time to focus on what's important, our customers!
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Sometimes it's the journey that
teaches you a lot about your
destination! By utilising tools at our
disposal to develop business
intelligence, we can identify key
areas for improvement...

The WDM Team are continually
working to improve outcomes for
clients. We have worked on a
number of projects varying in
complexity and design.

Its Agile, Our Way

By adopting the Agile development methodology, we can start
on large projects sooner. We have found that working on large
and complex projects, requirements change regularly.
Customers are constantly thinking of better ways to improve
things such as look, feel and functionality on their site.

lt's also common place that customers want more for less!
However, it's not always about price!

The WDM Team has adopted the Scrum and Agile
development methodologies to overcome the above challenges
and morel!

Agile development allows us to work smarter on large and
complex projects. We can start work sooner with greater
flexibility to adopt changes throughout the development
lifecycle.

We can now deliver projects with a higher standard of work
sooner!
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